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AIDS -  Acquired Immune Deficiency 

Syndrome 
APR   -  Annual Performance Report 
BTO   -  Budget and Treasury Office 
COGTA - Cooperative Governance and 
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TCLM   -  Thaba Chweu Local Municipality 
TOR   - Terms of Reference 
WAC   - Ward Aids Council 
WSIG - Water Service Infrastructure Grant
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Executive Summary 
 
The first section of this report, being the introduction, gives an overview of the Municipality’s Vision & Mission and briefly refers to 
the legislative and policy framework in terms of which this report is compiled. An overview of the processes which lead to the 
compilation of the strategy (IDP), the allocation of financial resources (Budget) for the implementation thereof, the alignment of the 
organisation with the strategy, as well as the implementation plan (SDBIP) is provided in the 2nd Section. 
 
The 3rd section of this report presents the content of the strategy which is the institution’s goals, strategic objectives and 
organisational programmes in terms of each of these strategic objectives, Key Performance Indicators (KPIs) set for the 
measurement of the performance on each programme and targets set in terms of these KPIs. It further reflects on the KPAs of local 
government.  
 
The last section of this report provides detailed information on the performance of the Municipality and is structured in a tabular 
format in terms of each KPI. Tracking of the project level information serves as early warning indicator for underperformances. 
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1. Introduction  

 
1.1. Background  

 
This report is prepared in compliance with Section 72 of the Municipal Finance Management Act, 2003 (Act 56 of 2003), as a Mid-
year Organisational Performance Report. 

 
The Municipal Finance Management Act, 2003 (Act 56 of 2003), stipulates in Section 72 (1) (a) (ii) that the Municipality must do the 
following in terms of Performance Management System: 
 
72. (1) The accounting officer of a municipality must by 25 January of each year— 

(a) assess the performance of the municipality during the first half of the financial year, taking into account— 
(ii) the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets 
and performance indicators set in the service delivery and budget implementation plan. 

 
Performance Management is done in terms of the Performance Management Policy which was approved by Council on 30 May 2018. 
The Performance Management System is still a manual system that uses the approved Service Delivery Budget and Implementation 
Plan (SDBIP) as its basis. The SDBIP is a layered plan comprising a Top Layer SDBIP and Departmental SDBIPs.  
 
The SDBIP as approved by the Executive Mayor on 26 June 2020 and was later specially adjusted during a Council meeting held on 
the 29 of October 2020. The SDBIP comprises quarterly high level non-financial service delivery targets as well as financial projections 
for revenue collection (cash flow) as well as operational and capital expenditure. 
 
Performance reporting on the top layer SDBIP is done to the Mayoral Committee, the Audit Committee who also acts as the 
Performance Audit Committee, and Council on a quarterly, half yearly (Mid-year Budget and Performance Assessment Report) and 
annual basis (Annual Report).  
 
Any amendments to the Top Layer SDBIP must be approved by Council following the submission of the Mid-year Budget and 
Performance Assessment Report and the approval of the adjustment budget. 
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This report is based on the Top Layer SDBIP and is comprised of a summary of the overall performance for the first half of the 
financial year (Mid-year), in terms of the National Key Performance Areas (KPAs) for Local Government. 
 

1.2. Vision and Mission  
 

The vision of Thaba Chweu Local Municipality is to be a:– 

Custodian of sustainable service delivery, economic development and good governance 

The mission of the Municipality is as follows:– 

Improving socio-economic conditions by improving service delivery and growing the economy through sound governance 

Thaba Chweu Local Municipality is guided by the following values in conducting its business:– 

 Putting people first 

 Delivery of quality service  

 Uphold local government laws  

 Investor friendly  

2. Integrated Planning, Budgeting and Performance Management for the FY 2020/2021  
 

The strategic plan in local government is called the Municipal Integrated Development Plan (to be referred to as “the IDP”). The 
budgetary process is the provision of resources for the implementation of the strategy (the IDP), whilst the Service Delivery and 
Budget Implementation Plan (to be referred to as “the SDBIP”) is the annual plan for implementation of the IDP. The alignment 
between the Municipal Integrated Development Plan, the Budget, SDBIP and the Performance Management System is critical to 
ensure strategic alignment of programmes and projects with the strategy. The Performance Management System is monitoring the 
implementation of the SDBIP on a quarterly basis. The signing of the Performance Agreements by the Municipal Manager and the 
Section 56 Managers assures accountability for the implementation of the strategy (IDP).  
 

2.1. Integrated Development Planning (IDP)  
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The IDP process unfolded in compliance with Chapter 5 of the Municipal Systems Act and in accordance to the Municipality’s 
Council approved IDP Process Plan. The IDP for the FY 2020/2021 was approved by Council under item A41/2020, during a 
Special Council meeting held on 29 May 2020.  

 
2.2. Municipal Priorities  
 

The priorities of the Municipality are based on Community needs and are reviewed annually during IDP consultation meetings. 
These priorities are the basis in which the Municipality develops its municipal objectives and outputs/targets. These priorities are 
also equally informed by policy and planning directives emanating from national government, provincial government and the district. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



8 
 

Tabled below are the fourteen (14) priorities of the Municipality: 
 

Table1: Municipal Priorities 

Code# Priority Issue Key Issues to be address  

P1 1. Roads  

 Refurbishment of roads/streets 

 New construction of roads in formal townships 

 Refurbishment of storm water drainage system in all towns 

P2 2. Water  

 Bulk (Storage, Network & Capacity) upgrade in Lydenburg 

 New Bulk (Storage, WTWP, Network) supply construction in Matibidi, Leroro & 

Moremela 

P3 3. Sanitation 

 Bulk (WWTP, Network & Capacity) upgrade in Lydenburg 

 Maintenance of sewer lines in Lydenburg, Sabie & Graskop  

 Bulk (WWTP, Network & Capacity) upgrade in Graskop 

P4 4. Electricity  

 New connection of households for new development  

 Bulk upgrade (network & capacity) for growth  

 Maintenance of existing network (poles, overhead lines and safety mechanisms) 

P5 5. Public Facilities  
 Maintenance of Parks, Halls, Sports facilities, Cemeteries and municipal 

servitudes and related facilities  

P6 6. Waste Management  

 Alternative land fill site for Sabie Town 

 Improve management of Land fill sites 
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Code# Priority Issue Key Issues to be address  

 Extend Collection to rural (Matibidi, Leroro & Moremela) and farm areas 

P7 7. Spatial Planning/SDF 
Implementation 

 Formation of informal settlements in Lydenburg 

 Township establishment (Brown field development) in Lydenburg  

P8 8. Revenue 
Enhancement  

 Tariffs reviews on critical services under which policies and by-laws applies 

 Combat illegal electricity and water connections  

 Review SLAs on council assets  

P9 9. LED 

 Facilitate PPP investment in Lydenburg, Sabie, Graskop and CPAs farms 

 Facilitate catalytic investment in the municipality 

 Facilitate and coordinate the exploitation mining, tourism and agricultural 

opportunities aimed at socio-economic improvement in the municipality   

P10 10. Institutional 
Transformation  

 Alignment of the Organogram  

 Policy and By-law implementation 

 Job description signing 

 Delegation of powers signing at Senior and Management levels 

 Individual Performance management implementation 

 Compliance to legislation   

P11 11. Human 
Settlement 

 Facilitation of housing delivery in line with legislation and council policies  
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Code# Priority Issue Key Issues to be address  

P12 12. Environmental 
Management 

 Facilitate and coordinate monitoring and compliance to NEMA from mining 

community  

 Facilitate and promote safety, protection and cleanliness of environment 

through various programmes 

P13 
13. Social 

Programmes 
mainstreaming  

 Support the mainstreaming of social programmes aimed at improving different 

special social groups   

P14 14. Education  
 Facilitate development and expansion of Schools, Libraries and further 

education and training 

 
2.3. The Municipality developed Strategic objectives in order to deal with the identified Municipal priorities. The Municipal has 

eight (08) Strategic Objectives which are aligned to the Municipality’s Key Performance Areas.  
 
The table below depicts the Municipality’s Strategic Objectives and Priorities reflected in terms of the Key Performance Areas: 
 

Table 2: Municipal Strategic Objectives and Priorities reflected in terms of the Key Performance Areas 

Strategic Objectives and Priorities reflected in terms of the Key Performance Areas  

Strategic Objective  Priority Issues or Programmes Key Performance Area  

SO 1: Provide access to quality services in 

line with council mandate 

Roads  
Water  
Sanitation 
Electricity  
Public Facilities  
Waste Management 

Basic Services and Infrastructure 
Development 

SO 2: Realisation of harmonious 

development within the municipal 

jurisdiction  

Spatial Planning/SDF Implementation Spatial Planning & Rationale 
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Strategic Objectives and Priorities reflected in terms of the Key Performance Areas  

Strategic Objective  Priority Issues or Programmes Key Performance Area  

SO 3: Increase revenue base and financial 

viability 

Revenue Enhancement Financial Viability & Management 

SO 4: Enhance economic development and 

growth  

LED Strategy implementation  
SMME Support 
Stakeholder engagements and 
communication of strategies to 
stakeholders 
Project support and streamlining of 
opportunities to SMMEs 

Local Economic Development 

SO 5: Improve institutional transformation 

and resources management  

Institutional Transformation Municipal Transformation and 
Institutional Development 

SO 6: Ensure effective and good 

governance 

Performance Management 
Risk Management 
Internal Audit 

Good Governance & Public Participation 

SO 7: Strengthen IGR & stakeholder 

relation  

Education 
Public Participation 

Good Governance & Public Participation 

SO 8: Mainstreaming of social advocacy 

and marginalised groups 

Social Programmes mainstreaming Good Governance & Public Participation 

 
 

2.4. The Budget Process 
 

The budget process unfolded simultaneously with the IDP process. The budget was approved by Council under item A41/2020 
during the Special Council meeting held on 29 May 2020. 
 

2.5. Alignment of the Organisation with the Strategy  
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After the approval of the IDP, the objectives of the departments were aligned with the strategy of the organisation. This was 
followed by a process of alignment of the programmes and projects of the divisions within the departments with the departmental 
objectives. A SDBIP was drafted for the organisation as well as departmental SDBIPs for each department, which have informed 
the Performance Plans of Senior Managers, creating a situation where all the activities and energy in the organisation were focused 
on achieving the organisational strategy.  

 
2.6. Service Delivery and Budget Implementation Plan (SDBIP)  
 

The SDBIP is a key element in the process of service delivery, as it provides for the cascading of the strategic level (IDP and the 
Budget) to a level of implementation. It therefore provides the basis for measuring performance in service delivery and spending of 
the budget against specific targets. An SDBIP for the FY 2020/2021 was compiled to guide the implementation of projects and the 
spending of funds and has been signed off by the Executive Mayor on 26 June 2020. 
 

 
3. Municipal Key Performance Areas and Goals  

 
The six key performance areas of local government applicable to TCLM are as follows:–  
 
1) Basic Services and Infrastructure Development 
 
This focuses on the provision of and access to basic services by communities living in the Municipality. The Municipality has a 
mandate to deliver municipal basic services to the community. The services include the provision of sanitation, electricity, roads 
and storm-water, waste management and public facilities. 
 
2) Spatial Planning and Rationale 
 
The municipality should ensure realisation of harmonious development within the municipal jurisdiction and this is done by 
implementing the SDF. 
 
3) Financial Viability and Management  
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The Municipality needs to use financial resources prudently, and according to the priorities and needs of the communities when 
rendering services. The Municipality must have sound and effective systems, supply chain management, financial risk 
management, asset management and cash flow management. 
 
4) Local Economic Development  
 
This performance area requires the Municipality to enhance economic growth by implementing the LED Strategy, providing support 
to SMMEs, ensuring Stakeholder engagements, communication of strategies to stakeholders, provide project support and 
streamline opportunities to SMMEs.  
 
5) Institutional Development and Transformation  
 
This focuses on improving the capacity of the human resource in the Municipality, it covers a range of issues which includes 
operational efficiency, skills development & training, Occupational Health & Safety, employee wellness and motivation.  
 
 
6) Good Governance and Public Participation  
 
This performance area is focused on matters of effective integrated development planning, functionality of stakeholder participation 
processes, inter-governmental and stakeholder relations including traditional authorities, communication systems, and a 
mechanism to promote feedback to communities, Batho Pele and Council stability.  
 
 
TCLM derives its mandate from Chapter 7, Section 152 (1) of the Constitution which outlines the objects of local governments. The 
Constitution states the objects of Local government as followings: 

 Provide democratic and accountable government for local communities;  

 Ensure the provision of services to communities in a sustainable manner;  

 Promote social and economic development;  

 Promote a safe and healthy environment; and  

 Encourage the involvement of communities and community organisations in the matters of local government. 
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Based on the aforementioned legislative imperatives of the Municipality, specific goals were derived (as shown in the table 3 below) 
by the Municipality, which form part of the IDP to ensure that the aforementioned objects as stipulated in Section 152 (1) of the 
Constitution are achieved. 
 
Table 3: Municipal Goals, Strategic Objectives and Key Performance Areas 

Goal Strategic Objective Key Performance Area 

G 1: Improve the condition of road 

networks in the urban areas of the 

municipality by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 2: Improve the capacity of water supply  

in urban areas of municipality by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 3: Provide sustainable water supply in 

the northern areas and farm communities 

of the municipality by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 4: Improve the capacity of electricity 

supply in Lydenburg by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 5: Improve the capacity of sewer lines 

and water waste treatment plants in 

urban areas of the municipality by 2022  

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 6: Eradicate sewer leakages and 

spillages  in the urban areas of the 

municipality by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 7: Eradicate informal settlements in 

urban areas of the municipality by 2022 

SO 2: Realisation of harmonious 

development within the municipal 

jurisdiction 

Spatial Planning and Rationale 
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Goal Strategic Objective Key Performance Area 

G 8: Reduce the Eskom debt account by 

2022 

SO 3: Increase revenue base and 

financial viability 

Financial Viability & Management 

G 9: Facilitate economic development 

and growth by 2022 

SO 4: Enhance economic development 

and growth 

Local Economic Development 

G 10: Improve the maintenance of 

council public facilities by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

G 11: Grow municipal revenue by 2022 
SO 3: Increase revenue base and 

financial viability 

Financial Viability & Management 

G 12: Improve state of governance in the 

municipality by 2022 

SO 6: Ensure effective and good 

governance 

 

SO 5: Improve institutional transformation 

and resources management 

Good Governance & Public Participation 

 

Institutional Development and 

Transformation 

G 13: Improve social programmes and 

services in the municipality by 2022 

SO 7: Strengthen IGR & stakeholder 

relation 

 

SO 8: Mainstreaming of social advocacy 

and marginalised groups 

 

Good Governance & Public Participation 

G 14: Improve state of service delivery 

and labour practice in privately owned 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 
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Goal Strategic Objective Key Performance Area 

land in the farm and forestry communities 

by 2022 

G 15: Improve the condition of road 

networks in the urban areas of the 

municipality by 2022 

SO 1: Provide access to quality services 

in line with council mandate 

Basic Services and Infrastructure 

Development 

 
4. Mid-year Performance Reviews 

In line with the PMS Policy as adopted and the Municipal Performance Regulations for Municipal Managers and Managers directly 

accountable to Municipal Managers, of 2006, section 28 of the Regulations provides for the quarterly review of performance, as also 

contained in the annual performance agreements of the senior managers.   

The objective of the performance review sessions were to: 

(a) Look service delivery at implementation based on the approved SDBIP; 

(b) Report based on the SDBIP for improved accountability; 

(c) Identify areas of under achievement, remedial action to be taken and to highlight challenges faced. 

Performance reviews took place as follows: 

DEPARTMENT DATE OF PERFORMANCE REVIEW 

Technical & Engineering Services 12 January 2021 

Community Services 08 January 2021 

Corporate Services 14 January 2021 

LED & Planning 12 January 2021 

Finance 20 January 2021 
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Office of the Municipal Manager 14 January 2021 

The following are key recommendations made during the performance review sessions held: 

 All reporting must be informed by weekly and monthly plans linked to quarterly targets in order to ensure that reporting is done 

based on clear plans; 

 Continuous interaction between the Directors, PMS and the Internal Audit unit must be ongoing during performance audits to 

ensure that any challenges can be immediately addressed; 

 Quarterly management meetings must be held to deal with performance information, ideally before the report is submitted to 

the Audit Committee and Mayoral Committee; 

 The role of Secretaries must be strengthened in the consolidation of monthly and quarterly departmental information; 

 Subsequent to the midyear assessment and adjustment budget, certain targets may have to be revised and or improved on to 

be SMART where after same must be approved by Council; 

 Directors must also cascade performance review to the lower levels. 

 

5. Summary of Performance Results for the first half of the 2020/2021 FY (Mid-year) 
 

A summary of the performance of the Municipality in terms of the targets set for the FY2020/2021 is provided in Table 4 below. 
 

When a target is recorded as achieved, it means that target was fully implemented as planned and when a target is recorded as not 
achieved, it means that the target was not implemented as planned. This will also include targets that were partially achieved. For 
targets not achieved reasons for non-achievement and remedial actions need to be stated. 
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Table 4: Summary of Performance Results 

KPA 
TOTAL 
INDICATORS 

N/A 
TOTAL 
REPORTED 

ACHIEVED  
NOT 
ACHIEVED 

% 
ACHIEVED  

% NOT 
ACHIEVED 

Basic Services and 
Infrastructure 
Development 

11 0 11 7 4 64% 36% 

Good Governance & 
Public Participation 

13 2 11 8 3 73% 27% 

Municipal 
Transformation and 
Institutional 
Development 

4 2 2 2 0 100% 0% 

Local Economic 
Development 

3 1 2 2 0 100% 0% 

Spatial Planning & 
Rationale 

3 0 3 1 2 33% 67% 

Financial Viability & 
Management 

6 0 6 5 1 83% 17% 

TOTAL 40 5 35 25 10 71% 29% 

 
The table above depicts the number of targets achieved and targets not achieved. The total of 35 targets in Top Layer of the SDBIP 
were reported on. Thus 25 out of 35 targets were achieved, which translates to 71% of the Mid-year targets being achieved. The not 
achieved targets were 10 out of the 35 and this translates to 29% of the targets not achieved.  
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6. Detailed breakdown of Performance Results for the first half of the 2020/2021 FY (Mid-year): 
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service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Water Refurbi
shment 
of 31 
Borehol
es in 
TCLM 

Draaik
raal, 
Shaga
, 
Matibi
di, 
More
mela 
(Ward 
4, 5, 
8, 9, 
12 & 
13) 

Num
ber 

Number 
of 
borehol
es 
refurbis
hed at 
Draaikr
aal, 
Shaga, 
Matibidi
, 
Morem
ela, 
Orhigst
ad dam 
& 
Lydenb
urg by 
30 June 
2021 

New 
KPI 

31 
Borehol
es 
refurbis
hed at 
Mashis
hing, 
Draaikr
aal, 
Shaga, 
Matibidi
, 
Morem
ela, 
Orhigst
ad dam 
& 
Lydenb
urg by 
30 June 
2021 

Facilitat
e the 
appoint
ment of 
contract
or, site 
handov
er & 
progres
s report 
on the 
implem
entation 
of the 
project 

Achieve
d. 
Facilitat
ion of 
the 
appoint
ment of 
contract
or 
done, 
site 
handov
er 
conduct
ed & 1 
progres
s report 
on the 
implem
entation 
of the 
project 
complie
d 

N/A N/A N/A R 4 651 826 
(MIG) 

R1 655 
788,24 

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 
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Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Water Installat
ion of 
25 new 
Borehol
es at 
Thaba 
Chweu 
Local 
Municip
ality 

Mashi
shing, 
Draaik
raal, 
Shaga
, 
Matibi
di, 
More
mela, 
Brond
al, 
Sipso
p 
(Ward 
1,2,3,
4, 5, 
8, 9, 
11 & 
13) 

Num
ber 

Number 
of 
borehol
es new 
borehol
es 
drilled 
at 
Mashis
hing, 
Draaikr
aal, 
Shaga, 
Matibidi
, 
Morem
ela, 
Orhigst
ad dam, 
Brondal 
& 
Sipsop 
by 30 
June 
2021 

New 
KPI 

25 
borehol
es new 
borehol
es 
drilled 
at 
Mashis
hing, 
Draaikr
aal, 
Shaga, 
Matibidi
, 
Morem
ela, 
Orhigst
ad dam, 
Brondal 
& 
Sipsop 
by 30 
June 
2021 

Facilitat
e the 
develop
ment of 
TOR, 
facilitat
e the 
appoint
ment of 
Contrac
tor & 
site 
handov
er 

Not 
Achieve
d. No 
develop
ed TOR 
& 
facilitati
on of 
the 
appoint
ment of 
Contrac
tor not 
done & 
site 
handov
er not 
conduct
ed 

Facilitat
e the 
develop
ment of 
TOR, 
and 
facilitat
e the 
appoint
ment of 
Contrac
tor & 
site 
handov
er 

Delays 
in 
finalisi
ng the 
Bid 
Adjudi
cation 
due to 
discrep
ancies 
in the 
tender 
docum
ent 

Improve on 
the 
specificatio
ns of the 
tender 
documents 

R 5 057 604 
(MIG) 

 R-    Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 

Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Sanitati
on 

Refurbi
shment 
of 
Waste 
Water 
Treatm
ent 
Works 
(Sanitat
ion 
Infrastr
ucture) 
at 

Mashi
shing, 
Corom
andel,  
Sabie 
& 
Grask
op 
(Ward 
1,2,3, 
4, 6, 
7, 10, 

Num
ber 

Number 
of 
WWTW 
refurbis
hed at 
Mashis
hing, 
Coroma
ndel,  
Sabie & 
Grasko
p by 30 

New 
KPI 

4 
WWTW 
refurbis
hed at 
Mashis
hing 
(1), 
Coroma
ndel 
(1), 
Sabie 
(1) & 
Grasko

Facilitat
e the 
appoint
ment of 
Contrac
tors, 
site 
handov
er & 
WWTW 
refurbis
hed at 

Not 
Achieve
d. 
Facilitat
ion of 
the 
appoint
ment of 
Contrac
tors not 
done, 
site 
handov

Facilitat
e the 
appoint
ment of 
Contrac
tors & 
site 
handov
er, 
WWTW 
refurbis
hed at 

Budget 
shortfa
lls 
hence 
some 
plants 
could 
not be 
refurbi
shed 

Proper 
costing of 
projects by 
the 
appointed 
professiona
l engineers 

R 12 016 
886 (MIG) 

 R 947 
265.03  

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 
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Mashis
hing, 
Coroma
ndel,  
Sabie & 
Grasko
p 

12 & 
14) 

June 
2021 

p (1) by 
30 June 
2021 

Mashis
hing (1) 

er not 
conduct
ed & no 
WWTW 
refurbis
hed 

Mashis
hing (1) 

Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Roads Designs 
for the 
refurbis
hment 
of De 
Clerq 
Street 
at 
Lydenb
urg 

Mashi
shing/ 
Lyden
burg ( 
Ward 
12) 

Num
ber 

Number 
of 
designs 
crafted 
for the 
refurbis
hment 
of De 
Clerq 
street at 
Lydenb
urg by 
30 June 
2021 

New 
KPI 

1 set of 
designs 
crafted 
for the 
refurbis
hment 
of De 
Clerq 
street at 
Lydenb
urg by 
30 June 
2021 

1 Set of 
designs 
crafted 

Achieve
d. 1 Set 
of 
designs 
crafted 

N/A N/A N/A R 739 558 
(MIG) 

 R 739 
558.00  

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 

Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Roads Designs 
for the 
refurbis
hment 
of 
Potgiet
er 
Street 
at 
Lydenb
urg 

Mashi
shing/ 
Lyden
burg ( 
Ward 
14) 

Num
ber 

Number 
of 
designs 
crafted 
for the 
refurbis
hment 
of 
Potgiet
er 
street at 
Lydenb
urg by 
30 June 
2021 

New 
KPI 

1 set of 
designs 
crafted 
for the 
refurbis
hment 
of 
Potgiet
er 
street at 
Lydenb
urg by 
30 June 
2021 

1 Set of 
designs 
crafted 

Achieve
d. 1 Set 
of 
designs 
crafted 

N/A N/A N/A R 1 056 806 
(MIG) 

 R-    Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 
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Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Water Replac
ement 
of AC 
pipes at 
Sabie 
(Phase 
1) 

Sabie 
(Ward 
7) 

Kilom
etres 

Number 
of km of 
AC 
pipes 
replace
d at 
Sabie 
(Phase 
1) by 30 
June 
2021 

New 
KPI 

18 km 
of AC 
pipes 
replace
d at 
Sabie 
(Phase 
1) by 30 
June 
2021 

Develo
p TOR, 
Advert 
for the 
appoint
ment of 
a 
contract
or, 
facilitat
e the 
appoint
ment of 
Contrac
tors & 
site 
handov
er 

Not 
Achieve
d. No 
TOR 
develop
ed, no 
avert 
for the 
appoint
ment of 
a 
contract
or, 
facilitati
on of 
the 
appoint
ment of 
Contrac
tors not 
done & 
site 
handov
er not 
conduct
ed 

Develo
p TOR 
& 
Advert 
for the 
appoint
ment of 
a 
contract
or. 
Facilitat
e the 
appoint
ment of 
Contrac
tors & 
site 
handov
er 

Project 
Reprio
ritised 
to 
Purcha
se a 
Water 
Cart 

Approval of 
projects on 
time by the 
Dept. of 
Water and 
Sanitation 

 R 2 000 000 
(WSIG)  

 R                        
1 122 
740,66  

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 

Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Water Replac
ement 
of AC 
pipes at 
Grasko
p 
(Phase 
2) 

Grask
op 
(Ward 
10) 

Kilom
etres 

Number 
of km of 
AC 
pipes 
replace
d at 
Grasko
p 
(Phase 
2) by 30 
June 
2021 

Site 
handov
er of 
the 
contract
or 
conduct
ed in 
2019/20 
FY 

19.3 km 
of AC 
pipes 
replace
d at 
Grasko
p 
(Phase 
2) by 30 
June 
2021 

2 
Progres
s report 
on 
implem
entation 
of 
project 

Achieve
d. 2 
Progres
s report 
on 
implem
entation 
of 
project 
compile
d 

N/A N/A N/A  R 13 000 
000 (WSIG)  

 R                        
3 622 
242,43  

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 
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Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Electrici
ty 

Electrifi
cation 
of 
househ
olds in 
Nkanini 
(Phase 
2) 

Nkani
ni 
(Ward 
6) 

Num
ber 

Number 
of 
househ
olds 
connect
ed to 
Grid at 
Nkanini 
(phase 
2) by 30 
June 
2021 

248 
househ
olds 
electrifi
ed in 
2018/19 
FY 

117 
househ
olds 
connect
ed to 
Grid at 
Nkanini 
(phase 
2) by 30 
June 
2021 

Develo
p TOR, 
Advert 
for the 
appoint
ment of 
a 
contract
or, 
facilitat
e the 
appoint
ment of 
Contrac
tors & 
site 
handov
er 

Not 
Achieve
d. No 
TOR 
develop
ed, no 
avert 
for the 
appoint
ment of 
a 
contract
or, 
facilitati
on of 
the 
appoint
ment of 
Contrac
tors not 
done & 
site 
handov
er not 
conduct
ed 

Develo
p TOR 
& 
Advert 
for the 
appoint
ment of 
a 
contract
or. 
Facilitat
e the 
appoint
ment of 
Contrac
tors & 
site 
handov
er 

Project 
was 
referre
d back 
to the 
Bid 
Evalua
tion 
Commi
ttee 
due to 
errors 
in the 
report 
of the 
Bid 
Evalua
tion 
Commi
ttee 

Proper and 
thorough 
evaluation 
of bids by 
the Bid 
Evaluation 
Committee 

 R 2 000 
000.00 
(INEP)  

 R 225 
000.00  

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 

Provide 
access 
to 
quality 
service
s in line 
with 
council 
mandat
e 

Basic 
Service
s and 
Infrastr
ucture 
Develo
pment 

Public 
Facilitie
s 

Upgradi
ng of 
Leroro 
Stadiu
m 

Leroro 
(Ward 
09) 

Num
ber 

Number 
of 
stadium
s 
upgrad
ed at 
Leroro 
by 30 
June 
2021 

Site 
handov
er of 
the 
contract
or 
conduct
ed in 
2019/20 
FY 

1 
Stadiu
m 
upgrad
ed at 
Leroro 
by 30 
June 
2021 

2 
Progres
s report 
on 
implem
entation 
of 
project 

Achieve
d. 2 
Progres
s report 
on 
implem
entation 
of 
project 
compile
d 

N/A N/A N/A  R 7 639 927 
(MIG)  

 R                            
697 180,30  

Director: 
Technical 
& 
Engineerin
g Services 

Technical 
& 
Engineerin
g Services 
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To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Library Library 
Events 

All 
wards 

Num
ber 

Number 
of 
library 
progra
mmes 
held by 
30 June 
2021 

1 
Library 
event 
held in 
2019/20 
FY 

2 
Library 
progra
mmes 
held by 
30 June 
2021 

2 
Library 
progra
mmes 
held  

Not 
Achieve
d. No 
Library 
events 
held 

2 
Library 
progra
mmes 
held  

Progra
mmes 
activiti
es 
prohibi
ted by 
lockdo
wn 
regulat
ion 

programme
s will be 
implemente
d when 
lockdown 
regulation 
permits 

 R 50 000 
(TCLM)  

 R                                            
-    

Director: 
Communit
y Services 

Communit
y Services 

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Transv
ersal - 
Youth 
Progra
mmes 

Youth 
Develo
pment 
progra
mmes 

All 
wards 

Num
ber 

Number 
of 
Youth 
develop
ment 
progra
mmes 
implem
ented 
by 30 
June 
2020 

2 Youth 
progra
mmes 
held in 
2019/20 
FY 

2 Youth 
develop
ment 
progra
mmes 
held by 
30 June 
2021 

2 Youth 
develop
ment 
progra
mmes 
held  

Not 
Achieve
d. Not 
Youth 
develop
ment 
progra
mmes 
held 

2 Youth 
develop
ment 
progra
mmes 
held  

Progra
mmes 
activiti
es 
prohibi
ted by 
lockdo
wn 
regulat
ion 

programme
s will be 
implemente
d when 
lockdown 
regulation 
permits 

 R 50 000 
(TCLM)  

 R                                            
-    

Director: 
Communit
y Services 

Communit
y Services 

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Transv
ersal - 
HIV/Aid
s 

HIV/ 
AIDS 
Awaren
ess 
campai
gns 

All 
wards 

Num
ber 

Number 
of 
HIV/AID
S 
awaren
ess 
campai
gns 
held by 
30 June 
2021 

27 HIV/ 
AIDS 
awaren
ess 
campai
gns 
held in 
2019/20 
FY 

2 
HIV/AID
S 
awaren
ess 
campai
gns 
held by 
30 June 
2021 

2 
HIV/AID
S 
awaren
ess 
campai
gns 
held 

Achieve
d. 2 
HIV/AID
S 
awaren
ess 
campai
gns 
held 

N/A N/A N/A  R 50 000 
(TCLM)  

 R                                            
-    

Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Integrat
ed 
Develo
pment 
Plannin
g 

IDP/Bu
dget 
Process 
Plan 
Implem
entation 

Institut
ional 

Num
ber 

Number 
of 
IDP/Bu
dget 
Process 
Plan 
phases 
Implem
ented 
by 30 
June 
2021 

IDP 
2020/21 

4 
IDP/Bu
dget 
Process 
Plan 
phases 
Implem
ented 
by 30 
June 
2021 

2 
IDP/Bu
dget 
Process 
Plan 
phases 
Implem
ented 

Achieve
d. 
Analysi
s phase 
was 
complet
ed 
based 
on 
approve
d 
process 
plan 
(13/08/
20) with 
commu
nity 
consult
ations 
(10/20), 
Strateg
y phase 
started 
with 
Technic
al 
Lekgotl
a taking 
place 
on 26 
Novem
ber 
2020. 

N/A N/A N/A R 150 000 
(TCLM) 

 R                              
21 900,00  

Director: 
LED & 
Planning 

LED & 
Planning 

To 
promot
e good 
govern
ance 

Good 
Govern
ance & 
Public 

Good 
Govern
ance 

Audit 
Commit
tee 
Meeting
s 

Institut
ional 

Num
ber 

Number 
of Audit 
Commit
tee 
meeting

8 Audit 
Commit
tee 
meeting
s in 

4 Audit 
Commit
tee 
meeting
s held 

2 Audit 
Commit
tee 
meeting
s held  

Achieve
d. 2 
Audit 
Commit
tee 

N/A N/A N/A Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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and 
public 
particip
ation 

Particip
ation 

s held 
by 30 
June 
2020 

2019/20 
FY 

by 30 
June 
2021 

meeting
s held  

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Good 
Govern
ance 

Audit 
AFS 

Institut
ional 

Num
ber 

Number 
of AFS 
Audit 
reports 
submitt
ed to 
AC by 
31 
August 
2020 

1 AFS 
Audit 
report 
submitt
ed to 
AC in 
2019/20 
FY 

1 AFS 
Audit 
report 
submitt
ed to 
AC by 
31 
August 
2021 

1 Audit 
report 
on the 
audit 
AFS 
submitt
ed to 
AC 

Achieve
d.  1 
Audit 
report 
on the 
audit 
AFS 
submitt
ed to 
AC 

N/A N/A N/A Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Good 
Govern
ance 

Organiz
ational 
Perform
ance 
Reports 

Institut
ional 

Num
ber 

Number  
of  
organiz
ational 
perform
ance 
reports 
develop
ed and 
tabled 
to 
Council 
by 30 
June 
2021 

7 
organiz
ational 
perform
ance 
reports 
develop
ed and 
tabled 
to 
Council 
in 
2019/20 
FY 

7 
organiz
ational 
perform
ance 
reports 
develop
ed and 
tabled 
to 
Council 
by 30 
June 
2021 

2 
organiz
ational 
perform
ance 
reports 

Achieve
d. 2 
organiz
ational 
perform
ance 
reports 
compile
d 

N/A N/A N/A Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Good 
Govern
ance 

Individu
al 
assess
ment  
Section 
56/57 
Manage
rs 

Institut
ional 

Num
ber 

Number 
Formal 
Section 
56/57 
Evaluati
on 
assess
ment 
conduct

No 
formal 
assess
ment of 
Section 
56/57 
Manage
rs was 
conduct

2 
Formal 
Section 
56/57 
Evaluati
on 
assess
ment 
conduct

N/A N/A N/A N/A N/A Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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ed by 
30 June 
2021 

ed in 
2019/20 
FY 

ed by 
30 June 
2021 

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Good 
Govern
ance 

Develo
pment 
of the 
SDBIP 

Institut
ional 

Date SDBIP 
for the 
FY2020
/21 
signed 
off by 
the 
Executi
ve 
Mayor 
within 
28 days 
after 
the 
approva
l of the 
budget 

SDBIP 
for FY 
2019/20 
was 
signed 
off by 
the 
Executi
ve 
Mayor 
within 
28 days 
after 
the 
approva
l of the 
budget 

SDBIP 
for the 
FY 
2020/21 
to be 
signed 
off by 
the 
Executi
ve 
Mayor 
within 
28 days 
after 
the 
approva
l of the 
budget 

SDBIP 
for the 
FY 
2020/21 
to be 
signed 
off by 
the 
Executi
ve 
Mayor 
within 
28 days 
after 
the 
approva
l of the 
budget 

Achieve
d. EM 
signed 
SDBIP 
for the 
FY 
2020/21 
on the 
26th of 
June 
2020  

N/A N/A N/A Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 

To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Good 
Govern
ance 

Risk 
Manage
ment 
Commit
tee 
Meeting
s 

Institut
ional 

Num
ber 

Number 
of Risk 
Manage
ment 
Commit
tee 
Meeting
s held 
by 30  
June 
2021 

4 Risk 
Manage
ment 
Commit
tee 
Meeting
s held 
in 
2019/20 
FY 

4 RMC 
meeting
s held 
by 30 
June 
2021 

2 RMC 
meeting
s 

Achieve
d. 2 
RMC 
Meeting
s held  

N/A N/A N/A Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Public 
Particip
ation & 
Political 
Support 

Ward 
Commit
tee 
Meeting
s 

All 
wards 

Num
ber 

Number 
of Ward 
Commit
tee 
Meeting
s held 
by 30 
June 
2021 

118 
Ward 
Commit
tee 
Meeting
s held 
in 
2019/20 
FY 

168 
Ward 
Commit
tee 
Meeting
s held 
by 30 
June 
2021 

84 
Ward 
Commit
tee 
Meeting
s 

Not 
Achieve
d (Only 
6 ward 
committ
ee 
meeting
s held) 

78 
Ward 
Commit
tee 
Meeting
s  

Full 
quota 
of 
ward 
commit
tee 
meetin
gs 
could 
not 
take 
place 
due to 
inadeq
uate 
coordi
nation 
by 
Counci
llors  
on 
accoun
t of  
Lock 
down 
stringe
nt 
measu
res  

Consider 
advanced 
virtual 
method and 
other 
accessible 
options for 
conducting 
such 
activities 
during 
disastrous 
period. 

Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Public 
Particip
ation & 
Political 
Support 

Ward 
Commu
nity 
Meeting
s 

All 
wards 

Num
ber 

Number 
of Ward 
Commu
nity 
Meeting
s held 
by 30 
June 
2021 

32 
Ward 
Commu
nity 
Meeting
s held 
in 
2019/20 
FY 

56 
Ward 
Commu
nity 
Meeting
s held 
by 30 
June 
2021 

28 
Ward 
Commu
nity 
Meeting
s 

Achieve
d. 34  
Commu
nity 
meeting 
held 

6 Ward 
Commu
nity 
meeting
s 

 Ward 
council
lors 
conven
ed 
special 
Comm
unity 
meetin
g 
emana
ting 
from 
the 
council 
resoluti
on on 
Electri
city 
AMP 
Charg
es and 
more 
sessio
n in 
one 
ward 
solely 
to 
comply 
with 
COVID 
19 
health 
protoc
ol. 

Ensure 
councillors 
conduct 
consultative 
meetings 
with their 
respective 
constituenci
es to avoid 
unnecessar
y concerns 
to Council 
and further 
that ward 
councillors 
advised to 
hold the 
various 
session in 
one date. 

Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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To 
promot
e good 
govern
ance 
and 
public 
particip
ation 

Good 
Govern
ance & 
Public 
Particip
ation 

Good 
Govern
ance 

Oversig
ht 
Report 

Institut
ional 

Num
ber 

Number 
of 
Oversig
ht 
report 
tabled 
to 
Council 
by 31 
March 
2021 

1 
Oversig
ht 
report 
was 
tabled 
to 
Council 
in 
2019/20 
FY 

1 
Oversig
ht 
Report 
tabled 
to 
Council 
by 31 
March 
2021 

N/A N/A N/A N/A N/A Opex Opex Director: 
Corporate 
Services 

Corporate 
Services 

Improv
e 
instituti
onal 
transfor
mation 
and 
resourc
es 
manag
ement 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Alignme
nt of 
Organo
gram to 
IDP 

Institut
ional 

Date Review
ed 
organo
gram in 
line with 
the IDP 
& 
submit 
to 
Council 
for 
approva
l by 30 
June 
2021 

2020/21 
Organo
gram 
was 
tabled 
to 
Council 
on 29 
May 
2020 

Organo
gram 
reviewe
d in line 
with the 
IDP & 
submit 
to 
Council 
for 
approva
l by 30 
June 
2021 

N/A N/A N/A N/A N/A Opex Opex Director: 
Corporate 
Services 

Corporate 
Services 

Improv
e 
instituti
onal 
transfor
mation 
and 
resourc
es 
manag
ement 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Develo
pment 
of 
(WSP) 
and  
Annual 
Training 
Report 
(ATR) 

Institut
ional 

Date Submis
sion of 
WSP & 
ATR to 
LGSET
A by 30 
June 
2021 

2019/20 
WSP & 
ATR 
was 
submitt
ed to 
LGSET
A by 30 
April 
2020 

2020/21 
WSP & 
ATR 
submitt
ed to 
LGSET
A by 30 
April 
2021 

Develo
pment 
of the 
Draft 
Work 
Skills 
Plan 
(WSP) 
and  
Annual 
Training 
Report 

Achieve
d. Draft 
WSP & 
ATR in 
place & 
Consult
ation 
Process 
conduct
ed 

N/A N/A N/A Opex Opex Director: 
Corporate 
Services 

Corporate 
Services 
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(ATR) & 
Consult
ation 
Process 

Improv
e 
instituti
onal 
transfor
mation 
and 
resourc
es 
manag
ement 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Employ
ment 
Equity 
Report 

Institut
ional 

Date Submis
sion of 
the EE 
report 
to the 
Depart
ment of 
Labour 

EE 
Report 
was 
submitt
ed to 
Depart
ment of 
Labour 
before 
Jan 
2020 

Submis
sion of 
EE 
Report 
on or 
before 
15 
January 
2021 

N/A N/A N/A N/A N/A Opex Opex Director: 
Corporate 
Services 

Corporate 
Services 

Improv
e 
instituti
onal 
transfor
mation 
and 
resourc
es 
manag
ement 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

Municip
al 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

OHS 
Inspecti
ons  

Institut
ional 

Num
ber 

Number 
of OHS 
Inspecti
ons 
conduct
ed by 
30 June 
2021 

4  OHS 
Inspecti
ons 

4 OHS 
Inspecti
ons 
conduct
ed by 
30 June 
2021 

2 OHS 
Inspecti
ons 
conduct
ed 

Achieve
d. 2 
OHS 
Inspecti
ons 
conduct
ed 

N/A N/A N/A Opex Opex Director: 
Corporate 
Services 

Corporate 
Services 

Enhanc
e 
econo
mic 
develo
pment 
and 
growth  

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Stakeh
older 
engage
ments 
and 
commu
nication 
of 
strategi
es to 

All 
Ward 

Num
ber 

Number 
of 
LEDF 
meeting
s held 
by 30 
June 
2021 

04 
LEDF 
meeting
s held 
in 
2018/19 
FY 

04 
LEDF 
meeting
s held 
by 30 
June 
2021 

02 
LEDF 
meeting
s held 

Achieve
d. 
LEDF 
meeting 
held on 
29/09/2
020 and 
08/12/2
020. 

None N/A N/A  Opex   Opex  Director: 
LED & 
Planning 

LED & 
Planning 
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stakeho
lders 

Enhanc
e 
econo
mic 
develo
pment 
and 
growth  

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Project 
support 
and 
streamli
ning of 
opportu
nities to 
SMMEs 
(Catalyt
ic 
Projects
??) 

All 
Ward 

Num
ber 

Number 
of 
socio-
econom
ic 
develop
ment 
opportu
nities 
identifie
d and 
facilitat
ed 
streamli
ning to 
SMMEs 
by 30 
June 
2021 

New 
KPI 

60 
socio-
econom
ic 
develop
ment 
opportu
nities 
identifie
d and 
facilitat
ed 
streamli
ning to 
SMMEs 
by 30 
June 
2021 

N/A N/A N/A N/A N/A Opex Opex Director: 
LED & 
Planning 

LED & 
Planning 

Enhanc
e 
econo
mic 
develo
pment 
and 
growth  

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Engage
ments 
with 
potentia
l 
benefici
aries on 
enterpri
se 
develop
ment 

All 
Ward 

Num
ber 

Number 
of 
meeting
s held 
with 
potentia
l 
benefici
aries on 
enterpri
se 
develop

New 
KPI 

06 
meeting
s held 
with 
potentia
l 
benefici
aries on 
enterpri
se 
develop
ment 

03 
meeting
s held 
with 
potentia
l 
benefici
aries on 
enterpri
se 
develop
ment 

Achieve
d. 03 
Meeting
s held 
on 
15/09/2
020, 
13/10/2
020 and 
05/11/2
020. 

N/A N/A N/A  Opex   Opex  Director: 
LED & 
Planning 

LED & 
Planning 
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initiative
s 

ment 
initiative
s by 30 
June 
2021 

initiative
s by 30 
June 
2021 

initiative
s 

Realisa
tion of 
harmon
ious 
develo
pment 
within 
the 
munici
pal 
jurisdict
ion 

Spatial 
Plannin
g & 
Rationa
le 

Spatial 
Plannin
g & 
Rationa
le 

 
Rectific
ation of 
townshi
p 
establis
hment: 
Phase 
3 
formalis
ation of 
Simile 
Nkanini 
Areas 
2,4 and 
5  

 
Sabie, 
Simile 
Ward 
06  

Num
ber 

 
Number 
of 
phases 
conclud
ed for 
Phase 
3: 
Simile 
Nkanini 
formalis
ation of 
areas 
2,4 and 
5 by 30 
June 
2021  

 Phase 
1 and 2: 
Formali
sation  

 2 
phases 
conclud
ed for 
the 
Phase 
3: 
Simile 
Nkanini 
formalis
ation of 
areas 
2,4 and 
5 by 30 
June 
2021  

Develo
pment 
of TOR 
for 
socio-
econom
ic study 
for Area 
2. Land 
surveyi
ng/ 
pegging 
of 
Areas 4 
and 5. 
Inceptio
n 
report, 
Socio 
econom
ic 
survey 
for Area 
2. Land 
surveyi
ng/ 
pegging 
of 

Not 
achieve
d. ToRs 
develop
ed and 
appoint
ment of 
service 
provider 
was 
finalise
d. 

 Draft 
Inceptio
n report 
and 
Draft 
Socio 
econom
ic 
survey 
submitt
ed, 
Land 
surveyi
ng/ 
pegging 
of 
Areas 4 
and 5 
not 
complet
ed.  

 The 
service 
provid
er 
awaite
d the 
approv
ed SG 
diagra
ms 
from 
Survey
or 
Gener
al 
which 
were 
only 
receive
d late 
in 
Novem
ber 
2020. 
The 
Planni
ng 
Tribun
al had 

 To 
accelerate 
the new SG 
reviewal 
process 
and 
approval of 
Township 
by 
timeously 
submitting 
all 
information 
required by 
Planning 
Tribunal to 
ensure that 
pegging 
proceeds 
and is 
finalised by 
June 2021.  

R 1 300 000 
(TCLM) 

 R                            
860 605,00  

Director: 
LED & 
Planning 

LED & 
Planning 
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Areas 4 
and 5. 

also 
not 
approv
ed the 
Towns
hip 
applica
tion; 
reques
ting for 
additio
nal 
inform
ation.  

Realisa
tion of 
harmon
ious 
develo
pment 
within 
the 
munici
pal 
jurisdict
ion 

Spatial 
Plannin
g & 
Rationa
le 

Spatial 
Plannin
g & 
Rationa
le 

 
Closure 
of 
public 
places, 
consoli
dation, 
subdivis
ion and 
rezonin
g of 
Erven 
(519, 
1362 
and 
1361) 
Ext 2, 
Lydenb
urg 
(Mashis
hing) as 
well as  
proclam
ation of 

 
Mashi
shing, 
Lyden
burg 
(Ward 
01, 
05, 
14)  

Num
ber 

 
Number 
of 
phases 
conclud
ed for 
closure 
of 
public 
places, 
consoli
dation, 
subdivis
ion and 
rezonin
g of 
Erven 
(519, 
1362 
and 
1361) 
Ext 2, 
Lydenb
urg 

 
Rectific
ation of 
3988, 
3843 
and 
Remain
der of 
1123 in 
Mashis
hing  

 3 
phases 
conclud
ed for 
the 
rectifica
tion of 
Erven 
519, 
1362 
and 
1361 
and 
proclam
ation of 
new 
parks  

Motivati
on, 
Stakeh
older 
particip
ation, 
approva
l letter 
and 
Public 
place 
certifica
te 

Not 
achieve
d. 
Stakeh
older 
particip
ation 
and 
applicat
ion 
finalise
d. 

 The 
Plannin
g 
Tribunal 
did not 
approve 
the 
applicat
ion 
during 
their 
sitting 
in 
Novem
ber 
2020.  

 The 
Planni
ng 
Tribun
al 
reques
ted 
further 
inform
ation 
on the 
applica
tions.  

  To avail 
further 
information 
requested 
by the 
Planning 
Tribunal in 
their next 
sitting in 
early 2021.  

R300 000 
(TCLM) 

 R                                            
-    

Director: 
LED & 
Planning 

LED & 
Planning 
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new 
parks 
(Kellysv
ille and 
Mashis
hing)  

(Mashis
hing) as 
well as  
proclam
ation of 
new 
parks 
(Kellysv
ille and 
Mashis
hing)  

Realisa
tion of 
harmon
ious 
develo
pment 
within 
the 
munici
pal 
jurisdict
ion 

Spatial 
Plannin
g & 
Rationa
le 

Spatial 
Plannin
g & 
Rationa
le 

 
Rectific
ation of 
Erf 219, 
Harmon
y Hill  

 
Sabie, 
Harmo
ny Hill, 
Ward 
07  

Num
ber 

 
Number 
of 
phases 
conclud
ed for 
the 
rectifica
tion of 
Erf 219, 
Harmon
y Hill  

 New 
KPI  

 2 
phases 
conclud
ed for 
the 
rectifica
tion of 
Erf 219, 
Harmon
y Hill  

Develo
pment 
of TOR 
for and 
appoint
ment of 
service 
provider
, 
Submis
sion of 
develop
ment 
applicat
ions 

Achieve
d. ToRs 
develop
ed, 
appoint
ment of 
service 
provider 
finalise
d. 
Submis
sion of 
develop
ment 
applicat
ion 
done. 

N/A N/A N/A R400 000 
(TCLM) 

 R                                            
-    

Director: 
LED & 
Planning 

LED & 
Planning 

Increas
e 
revenu
e base 
and 
financi
al 
viability 

Financi
al 
Viability 
& 
Manag
ement 

Budget 
& 
Reporti
ng 

Budget 
Implem
entation 
Reports 

Institut
ional 

Num
ber 

Number 
of 
Budget 
Implem
entation 
Reports 
tabled 
to 
Council 
by 30 

20 
Budget 
Implem
entation 
Reports 

20 
Budget 
Implem
entation 
Reports 
tabled 
to 
Council 
by 30 

6 
Section 
66 
Report 
2 
Section 
52D 
Report 

Achieve
d. 6 
Section 
66 
Report 
& 
2 
Section 
52D 
Report 

N/A N/A N/A  Opex   Opex  Chief 
Financial 
Officer 

Finance 
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June 
2021 

June 
2021 

compile
d 

Increas
e 
revenu
e base 
and 
financi
al 
viability 

Financi
al 
Viability 
& 
Manag
ement 

Budget 
& 
Reporti
ng 

Submis
sion of 
AFS 

Institut
ional 

Date To 
submit 
the AFS 
to 
AGSA 
by 31 of 
August 
2020 

2019/20 
AFS 

AFS 
Submitt
ed to 
AG by 
31 of 
August 
2020 

AFS 
Submitt
ed to 
AG on 
31 
August 
2020 

Achieve
d. AFS 
Submitt
ed to 
AG on 
31 
October 
2020 

N/A N/A N/A  R 1 500 000 
(TCLM)  

 R                            
919 391,33  

Chief 
Financial 
Officer 

Finance 

Increas
e 
revenu
e base 
and 
financi
al 
viability 

Financi
al 
Viability 
& 
Manag
ement 

Revenu
e 
Enhanc
ement 

Implem
entation 
of 
Credit 
and 
Debt 
Collecti
on 
Policy 

Institut
ional 

Num
ber 

Number 
of 
status 
reports 
on the 
implem
entation 
of the 
Credit & 
Debit 
Collecti
on 
Policy 
by 30 
June 
2021 

4 
Status 
reports 
compile
d in 
2019/20 
FY 

4 
Status 
report 
on the 
implem
entation 
of the 
Credit & 
Debit 
Collecti
on 
Policy 
by 30 
June 
2021 

2 
Status 
report 
on the 
implem
entation 
of the 
Credit & 
Debit 
Collecti
on 
Policy 

Not 
Achieve
d. No 
Credit & 
Debt 
collectio
n 
measur
es 
implem
ented 

Status 
report 
on 
Implem
entation 
of 
Credit & 
Debt 
Collecti
on. 

Suspe
nded 
due to 
COVID
_19 

To 
commence 
with the 
implement 
during the 
3rd quarter. 

Opex Opex Chief 
Financial 
Officer 

Finance 

Increas
e 
revenu
e base 
and 
financi
al 
viability 

Financi
al 
Viability 
& 
Manag
ement 

Revenu
e 
Enhanc
ement 

Implem
entation 
of 
Indigent 
Policy 

Institut
ional 

Num
ber 

Number 
of 
status 
reports 
on the 
implem
entation 
of 
Indigent 
Policy 

4 
Status 
reports 
compile
d in 
2019/20 
FY 

4 
Status 
reports 
on the 
implem
entation 
of 
Indigent 
Policy 
by 30 

2 
Status 
reports 
on the 
implem
entation 
of 
Indigent 
Policy 

Achieve
d. 2 
Status 
reports 
on the 
implem
entation 
of 
Indigent 
Policy 

 N/A   N/A   N/A  Opex Opex Chief 
Financial 
Officer 

Finance 
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by 30 
June 
2021 

June 
2021 

compile
d 

Increas
e 
revenu
e base 
and 
financi
al 
viability 

Financi
al 
Viability 
& 
Manag
ement 

Supply 
Chain 
Manag
ement 

Supply 
Chain 
Implem
entation 
Reports 

Institut
ional 

Num
ber 

Number 
of 
Supply 
Chain 
Manage
ment 
Implem
entation 
Reports 
submitt
ed to 
Council 
by 30 
June 
2021 

4 SCM 
Reports 

4 
Supply 
Chain 
Implem
entation 
Reports 
submitt
ed to 
Council 
by 30 
June 
2021 

2 
Supply 
Chain 
Implem
entation 
Reports 
submitt
ed to 
Council 

Achieve
d. 2 
Supply 
Chain 
Implem
entation 
Reports 
submitt
ed to 
Council 

 N/A   N/A   N/A  Opex Opex Chief 
Financial 
Officer 

Finance 

Increas
e 
revenu
e base 
and 
financi
al 
viability 

Financi
al 
Viability 
& 
Manag
ement 

Revenu
e 
Enhanc
ement 

Implem
entation 
of 
Financi
al 
Recove
ry Plan 

Institut
ional 

Num
ber 

Number 
of 
Progres
s 
reports 
on the 
implem
entation 
of 
Financi
al 
Recove
ry Plan 
Submitt
ed to 
Council 
by 30 

2 
Progres
s 
reports 
on the 
implem
entation 
of 
Financi
al 
Recove
ry Plan 

4 
Consoli
dated 
Progres
s 
reports 
on the 
implem
entation 
of 
Financi
al 
Recove
ry Plan 
by 30 
June 
2021 

2 
Consoli
dated 
Progres
s 
reports 
on the 
implem
entation 
of 
Financi
al 
Recove
ry Plan 

Achieve
d. 2 
Consoli
dated 
Progres
s 
reports 
on the 
implem
entation 
of 
Financi
al 
Recove
ry Plan 
updated 

 N/A   N/A   N/A  Opex Opex Municipal 
Manager 

Office of 
the 
Municipal 
Manager 
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June 
2021 

 
7. Conclusion 
 

During the first two quarters of the financial year challenges were experienced with the timely submission of performance information 
to ensure a complete audit of performance information, reported achievement were not supported or inadequately supported by 
relevant POEs. 
 

Continuous interaction with Directors to deal with any discrepancies or uncertainties identified in submitted reports will remain an 
ongoing process to continuously improve and better the quality and content of both the performance information reports as well as 
the portfolios of evidence as the mode of information verification. 
 
 
 
 
 
 
 
 
 
 


